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National Capital Region Interoperability Program:

National Capital Region Network
Application Transport over ICI Request Form
National Capital Region Interoperable Communications Infrastructure

(NCR ICI)
Application Transport over NCR ICI Request Form

Version 8:  3-31-10

	Request Form for Application Transport over NCR ICI

	A.
	TO:
	ESF2 - CIO Committee
	Change Request # (assigned by controller)
	

	
	FROM:
	Entity or Organization:
	
	Date:
	

	
	
	Agency Sponsoring request:
	

	
	
	Person Authorizing/Title:
	

	
	
	Technical Contact Person/Title:
	
	Phone:
	

	
	
	Technical Contact Email:
	

	B.
	REQUEST TYPE:

(Place X in all boxes that apply)
* Refers to NCR ICI Electronics
	Application cutover to NCR ICI
	 FORMCHECKBOX 

	Modification for existing application over NCR ICI
	 FORMCHECKBOX 

	Decommission Application over NCR ICI
	 FORMCHECKBOX 


	
	
	Configuration Change*
	 FORMCHECKBOX 

	Hardware upgrade/addition*
	 FORMCHECKBOX 

	
	

	
	Est. Start Date:
	
	Desired Target Completion Date:
	

	
	
	Please explain any dependencies on the target completion date, with your implementation schedule. 
	

	C.
	APPLICATION/ PROJECT TITLE:
(Please provide a brief title)
	

	
	PURPOSE (Provide the reason this work is being requested, the goal/desired result, the end-users & locations affected)

	
	Business reason/purpose (Bandwidth, Security, Cost, Continuity of Operations, Other- please explain):
	

	
	Goal or desired result:
	

	
	Users and Jurisdictions served (Please provide POCs for each user group/ jurisdiction):
	

	
	Location(s) of server(s)/appliances (Please be specific as possible): 
	(example hosting location, building name, address)

	
	Location of users (Also specify, if stationary users and/or mobile users):
	

	
	How do users access, or are expected to access, the application?
	(example through jurisdictional network, secure VPN, over Internet)

	
	DESCRIPTION (Attach additional pages as needed. Show the existing network with the modifications or additions.)

	
	Type of Application Traffic (example data, voice, video etc.)
	

	
	Network Requirements (Currently known/ aware of):
	(example include required bandwidth, security, DNS, network performance, continuity of service)

	
	Design:
(Attach current application and network architecture diagram)
	

	
	Concept of Operations and/or Operation Plan (optional)
( If available, please include a concept of operations and/or operational plan for the application)
	

	D.
	CHANGE MANAGEMENT (Provide information on how the requested project will be implemented and operationally managed)

	
	Application Support/ Maintenance:

(Describe existing support, monitoring, and/ or configuration management arrangements as well as any requirements if applicable. Include points of contact for NCR ICI downtime alerts)
	

	
	Risks/Rollback/Test Plan:

(Describe risk to user environment, risk mitigation and/test plan in case of high-risk or high security changes)
	

	
	Primary/ Secondary Transport (Will NCR ICI be used as the primary transport medium, or a failover transport medium?)
	

	
	Secondary/ Primary Transport:

(Describe secondary connectivity options if primary NCR ICI transport is being requested, or the primary transport medium if NCR ICI is being requested as the failover transport medium. Please also explain failover activations in each case.)
	

	THIS SECTION TO BE COMPLETED BY ICI ARC

	Received By:
	Received Date:

	Reviewed By:
	Reviewed Date:

	Recommends for Approval

Yes  FORMCHECKBOX 
                                    No   FORMCHECKBOX 

	Reason:




Requirements checklist regarding NCR ICI support 

(please include in above “Requirements” field, if any of the below are true):

· IP addressing

· Provisioning VLANs

· Routing configuration

· QOS implementation

· Network performance monitoring:

· Special Application-specific requirements

· Support outside of the 8x5 service window

· Firewall configuration assistance (if necessary)

· DNS Failover support for application-owner (or jurisdiction) provided alternate transport

Disclaimers 

(please see ICI Network Management Plan for more detailed information):

· ICI will be in production mode in the second quarter of 2010

· ICI currently functions as an IP-based network only

· Monitoring will be provided on a 24x7 basis in the second quarter of 2010.  The expected mean time to repair is 4 hours.  ICI is currently operating an 8x5 next business day network operations support until 24x7 NOC services are implemented

· Each jurisdiction is responsible for its own firewall and extranet router configuration, and routing from relevant servers or endpoints up to the ICI point of demarcation

· Application owners are responsible for securing their own applications – as they would with any other transport. 

· ICI does not provide added security services at the network level – such as intrusion detection and prevention. Jurisdictions protect themselves with the firewall they manage which serve as their point of demarcation along with the extranet router

· Application owners are responsible for providing the support and training needed for their applications. 

· ICI can only assume support for traffic in the ICI part of the network path. Jurisdictional network managers are the primary POCs for interacting with ICI, and have access to the remote monitoring system as well as the as-built documentation for the interconnection between ICI and the jurisdictional network

What would an application owner need or verify in order to route application traffic through NCR ICI
Business Case/Reason for Migration

· What is your business case for routing application over NCR ICI?
· Bandwidth
· Security
· Cost
· Continuity of operations
Points of Presence for transport over NCR ICI
· Do you know where your server(s) is/are located?
· Do you know who your exchange partners / end-users are and where they are located?
· Is your server on a jurisdictional I-Net and/or have you checked with your network or I-Net team if you have physical transport to an I-Net/ICI on-ramp?
· Are your end-users in a single jurisdiction or are you planning to share exchanges with multiple users across different jurisdictions?
· Are your end-users / exchange partners on a jurisdictional I-Net or have access to it?
Application Governance

· Is the application owner a ICI Partner Jurisdiction or agency thereof, hosted by such, and/or otherwise sponsored by a Partner, or is the application managed by a third party entity on behalf of regional users?

Application/Exchange security/liability

· Do you control rights of sharing the data you want to exchange?
· Are there any restrictions on whom you can share data with?
· Is your exchange partner in agreement regarding existing policies regarding the data access and use?

Application/Exchange type and requirements

· What are your existing support, monitoring, or configuration management arrangements and/or requirements?
· Do you have any risk to user environment, risk mitigation and/test plan in case of high-risk or high security changes?
· What type of data exchange does your project require?  Real time?  Store and forward?  Periodic batch processing?

· If real-time, is it delay sensitive? (jitter/latency)

· What is the existing or desired bandwidth of your current transport and do you require special bandwidth or security?

· What are your business hours and do you need support outside of regular business hours?

· Do you have special performance or Continuity of Service requirements?
· For example specific QoS policies
· Support and continuity outside of regular business hours
· Currently ICI offers a Best Effort network with 8x5 support and average 99.9% uptime
· ICI is implementing 24x7 NOC services with a target mean time to repair of 4 hours
· How will your system behave when no network is available?

· Do you have failover requirements or provisions?

· For example, routing over internet with VPN, using DSL, TLS or frame relay, in case an ICI connection has a downtime

· ICI is rolling out Domain Name Servers which makes it easier for applications to resolve target servers so an alternate routing path can be chosen by the jurisdictional network in case ICI is down

· Do you need a transport service different from IP?
· Currently ICI offers an IP services like your jurisdictional network which accommodates the vast majority of application needs
· Do you anticipate changes/additions to current ICI points of demarcation, routing or configuration? 
· Do you know your points of contact for application support?

· Do you know your points of contact for jurisdictional network support?

· Do you know your points of contact for any ICI downtime alerts?
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